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• Situated in the Office of the Secretary General, the Strategic 
Foresight Unit leads the adoption of futures thinking across the 
OECD and fosters global collaboration among leading government 
foresight practitioners on shared public policy priorities.

Two main collaborative projects:

Strategic Foresight Unit

Strategic foresight 
toolkit for resilient 
public policy

Anticipating and managing 
emerging global existential 
risks



Twenty-five possible “future disruptions” that could impact 

public policy between 2030 and 2050
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Example: Hothouse earth

• Cascading tipping points crossed

• Ice sheet melt, rainforests 
become Savannah, monsoon 
shifts, extreme heat waves and 
flooding

• Adaption prioritised over 
mitigation



Example: Well-being economies

• Citizen well-being prioritised
over economic growth

• Life paths reflect desire for 
personal fulfilment over income

• Large scale monitoring of 
societal health as a measure of 
success



Example: Conspiracy chaos

• Elaborate conspiracy theories 
dominate media.

• Lack of trust in research and 
authority figures.

• Public confused on who or what to 
believe.



Disruptions



MODULE 5MODULE 4MODULE 3MODULE 2MODULE 1

Examine key assumptions 

and identify possible 

“disruptions” in the global, 

regional, and national 

context 

Explore possible 

implications that would 

occur if two or more 

disruptions occur 

simultaneously

Develop alternative 

future scenarios based 

on selected “disruptions” 

from the first two 

workshops 

Develop strategies for 

successful public policy 

under each alternative 

scenario. 

Identify cross-cutting 

implications and develop 

scenario-agnostic actions to 

strength current policies.

IDENTIFY DISRUPTIONS

EXPLORE INTERACTIONS

CREATE SCENARIOS

VISION AND STRATEGY

POLICY IMPLICATIONS

Foresight process to stress-test public policy
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Fostering global collaboration among foresight leaders

• The OECD manages a global network of foresight 
practitioners representing teams in governments and 
International Organisations

• OECD Government Foresight Community has existed for 
10 years

• An annual meeting is held in October each year and 
brings together foresight leaders

• Convened for special sessions on OECD Foresight 
Projects



OECD work on effective foresight institutionalisation

The Strategic Foresight Unit has identified 
common elements in cases of successful 
strategic foresight institutionalisation in 
different government organisations.

While there is no one-size-fits-all approach, 
successful institutionalisation requires both:
– The establishment of dedicated foresight 

institutions and frameworks, and,
– Building of a foresight culture across the 

entire organization.

– Report online: oecd.org/strategic-foresight



Thank you!

Contact us: 

foresight@oecd.org

Trish.Lavery@oecd.org

www.oecd.org/strategic-foresight
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